6.2.1: Institutional strategic Deploy

gic planning is very essential to accomplish the Vision and Mission,
s with a specific focus on
s competitive world. Strategic Planning and deployment
f current obstacles and future opportunities and
should move to achieve its set goals and

For an organization, strate
which it dreams of. Strategic planning is 2 continuous proces
accomplishing institutional goals in thi
document (SPDD) is based on analysis 0
envisages the direction towards which the organization

ment Document (2015-16 to 2019-20)
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objectives.
S| Theme 2015-16 2016-17 2017-18 2018-19 2019-20
1| Teaching and Class room teaching, Unit tests, Induction Unit tests, .On
learning tutorials, surprise tests, programs surprise curriculum
quarterly for newly tests, based
Half yearly and modal exams, admitted quarterly | topics, guest
test conducted assignments, students exams, lectures,
project assignments | seminars,
Power point presentation works,Seminar. , project workshops
used in teaching. Unit tests, | works, class were
Academic surprise seminars arranged
calendar, tests,
teaching plans, quarterly
extra-curricular exams,
activities, field | assignments
works, Power , project
point works,Semi
presentations, nar
seminar
lectures.
2 Faculty Sensitization of teaching | To encourage Two One Faculty NSS
Development staff Faculty Faculty members | coordinator
members for members have attended
Training have attended NSS,ETI
Programs attended Orientation Training
Orientation Program
Program
Development | Action were taken for Considering | Considering Proposal for Propo.sal for
of new requirement of new for for opening of | opening of
courses courses development of | developmen PG courses P(;: courses
new Courses. t of new in some in some
courses. | subject have | subject have
been sent to | been sent to
| DoHE |
I
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4| Infrastructure LCD projector The library The library | Under ICT LCD j
Facility established in 4 automation has | automation based projectors
been done with has been teaching have been
classroom own tracking done tools 04 installed in
Toilets were repaired books issue ICT enabled | some of the
and barrows. Under ICT | class rooms | class rooms
based
Water purifier for staff. As per teaching The R.O
requirement, tools 03 water
furniture, DLP are system are
New computers and computers, install in installed in
accessory had been instruments are some two places
installed regularly teaching
purchased class rooms
Chemistry, according to
ZoologyBotony lab have the need.
been arranged.
Under ICT
based teaching
tools some
DLP are install
in some class
rooms.
5 Extra Three extension activity, | The College Tree Awareness | Plastic free
Curricular plantation in premises. | premises were | plantation | Programon | campaign in
Activity Nss camp have been subjected to Plastic free 'SVEEP near
organized periodic campus (Systematic villages.
sanitation For energy Voters’
drives and saving Education Organized
cleanliness usage of and Seven days
drives on every | LED lights Electoral NSS camp
week in Participatio
throughout the | classrooms n) Awareness
year and Lab. programe
Green drive for Girls
(Plantation of Education
trees) in and health
college campus awareness
and out side program via
the campus has street play
been done with (Nukad
the association Natak)
of NSS and
NCC Units. The
Department
of Home
Science
arranged a
‘special 10
day class’
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6|  Alumni Alumni meet have been | Alumni meet Alumni a ~ Alumni Alumni 1
Association | organized from last year. have been meet have | meethave | meethave |
- organized from been |  been been |
f | lastyears | organized | organized | organized |
| 7 Promoting faculty Research, IQAC | IQAC IQAC ',
members to published Innovations motivated | motivated ‘ motivated |
Research and | research papers. and IQAC faculty " faculty | faculty
consultancy  motivate ' members to | members to | members to

E professors for | publish publish publish
‘ Ph.D. Guides | research research | research
| | . papers | papers | papers |
| The committee i} | ‘f
constitute for ! | "
 the promotion | | | ‘i
- of RD facility | | | '
in the college | i {
the committee | | { ‘
| constitute. | | 1 |
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